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AQUATICS

Westchester County Department of Health
Camp Workshop
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County Executive Robert P. Astorino
uses three guideposts (The Three P’s)
to manage Westchester County:

 Protect Taxpayers
* Preserve Essential Services
 Promote Economic Growth
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REMEMBER:

 Swimming is one of the most hazardous
activities at camp

* You are responsible for the safety of your
campers

e Injuries can be prevented through
knowledge and training

e Staff must understand what is expected of
them and supervisors should ensure staff are There are no

performing their duties
short cuts

« Always pay attention when it comes
to safety!

Rl l,] \l, rino
y Ex:

WeStChLSt(I Westche Eagutive
g COIT] B] ]f -\ nler, MD, Commissioner

¢ of Health
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WATERFRONT

Red violations should be prevented and/ or
immediately corrected by camp staff.

+ If ared violation is found - + If ared violation is not
by your inspector: identified in time, it may

@ Waterfront activities result in camper and/ or
will be closed statf:

& The camp Operator j ! O HOSpitalization
will be issued a "~ @ Permanent physical
summons in which a damage
civil penalty will - o Death
follow

@ Parental notification
of violations must be

made .
ﬁﬂvf-::"’-—*

Robert P. Astorino
/estchester County Ex

= - = .--"'_-.-__ o Westche: Executive
T Wesmlé%%?ggln Sherlita Amler, MD, Commissioner

e be|)31'L“1ule111 of liea] th
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Westchester County Department of Health
Mount Kisco District Office

PERMIT

To Operate a
Children's Camp
‘This is to certify that
CAMP OPERATOR

the operator of
CAMP SAFETY
a

118 N BEDFORD RD
MT. KISCO, NY 10549

Located in the VILLAGE «E MOUNT KISCO i WESTCHESTER County
1 granted permission to operate sad establishment in comphiance with the provisions
of Subpart 7-2 of the State Sanitary Code and
under the foll ewang conditens:

(1) Thus permat s granted subject to sy and ol applicabls State, Local and Murscipal Laws,
Ordinances, Codas, Fules and Regulstions
[2) This permit sles sulhomzes the permitiss Lo operate the following:

FOOD SERVICE - 1

) v s

(3} This permitis hmited by the following sesnctions.
NO DIVING PERMITTED AT THE BATHING FACILITIES

(4) PERMIT ISSUED PENDING SATISFACTORY REVIEW OF THE LDSS.3370

Permit is NON
This permit e S, T L CREL W Ta Tl CIERE.
THIS PERMIT SHOULD BE POSTED (UVHI’T( l. 0( Y
4= 50-A111-MEK Permut Mumber §9-A111-MK )

N7

Westchester County Department of Health
Mount Kisco District Office

PERMIT

To Operate a
Children's Camp

This is to certify that
CAMP OPERATOR

the operator of

CAMP SAFETY
at

118 N BEDFORD RD
MT. KISCO, NY 10549

Lacated in the VILLAGE «f MOUNT KISCO i WESTCHESTER County
i3 granted permission to operate sad establishment in comphance with the provisions
of Subpart 7-2 of the State Sanitary Code and
under the foll ewing condit ens:

(I) Thu permit iz granted subject m heicd and all applicable State, Local and Municipal Laws,
Codes, Rules and Regn

(2) FERMIT I3 GRANTED PENDING SATISFACORY REVIEW OF THE LDSS 3370

NO POOL ON PERMIT-
OFIF-SITE
SOVIIMIMITING:

Now that your swim site is identified,
you must identify the bathers that will utilize this site

Robert P. Astorino
Westchester County Executive

Sherlita Amler, MD, Commissioner
Department of Health




Confidential - Archived

There are two classifications of swim ability

SWIMMER: N ON -SWIMMER:
Child that has passed a swim Child that struggled with or
test provided by PSI failed swim test provided by PSI

As per your Health Department approved camp safety plan:
 Non-swimmers must be visually distinguishable from a swimmer. Update

as necessary.

» If red swim caps are used to identify non-swimmers one year, then blue swim caps the next year, the
safety plan must be updated at the camp, as well as, with the health department

* Non-swimmers must be restricted to a non-swimmer area.

» Swimmers may enter the non-swimmer area, but non-swimmers are not allowed to venture past this
designated space

Robert P. Astorino
\;\{estcllestel" Westchester County Executive

] [ | l Sherlita Amler, MD, Commissioner
\/'(‘D Department of Health
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Must be confined to water less than chest deep

Bathers become buoyant in water chest-deep and above, which
causes them to lose contact with the bottom of the pool/beach.
Non-swimmers who lose contact with the bottom may not have
the skill necessary to prevent submersion.

Exceptions:

* During acceptable learn to swim programs (see DO H fact sheet for
acceptable programs).

* When counselors are in the water and directly supervising a maximum
of three non-swimmers in shallow water in the non-swimmer area.

Robert P. Astorino

‘ N F 0
estcllester Westchester County Executive
T Sherlita Amler, MD, Commissioner
BOV-O0I Bt i mene
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ON-SITE OFF-SITE
1:10 for campers 8 years and older 1:8 for campers 6 years and older
1:8 for campers 6-7 years old 1:6 for campers S years and younger
1:6 for campers S years and younger Parental permission slip required

Developmentally disabled campers:

1:1 for seizure prone or campers with a condition
that may result in unusual emergencies in the water

1:5 for campers not defined as above

‘ N T Robert P. Astorino
esl ( Ilester Westchester County Executive
o U "’:“.)..--;.-Ego\’

] J1]1 Sherlita Amler, MD, Commissioner
i Department of Health
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N on-swimmers

* If non-swimmers are in water less than chest deep, maintain
same ratios as swimmers

 If non-swimmers are in shallow water greater than chest
deep, ratio must be a maximum of 1:3

IMPORTANT DETAIL FOR OFF SITE SWIMMING
When non-swimmers are in the water,
their supervising counselors MUST
be in the water at all times

Robert P. Astorino
unty E

Westcllest(@r Westchester Col Executive

IV.COI1] Sherlita Amler, MD, Commissioner
p i Department th

of Heal
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* Counselors
* Aquatics director
* Progressive swim instructor

* Lifeguards

erlita Amler, MD, Commissioner
Department of Health
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Tralnlng Goals:

Establish effective procedures to prevent and respond to incidents at on and off-site
facilities

* Recognize and identify possible hazards at a swim site
* Refresh staff’s knowledge of codes and regulations

* Update staff on new codes, regulations and changes to safety plan

Training Results:
* A knowledgeable staff able to respond properly to incident

» Staff members confident in their actions during an emergency

rt P ﬁsto rino

Robe
WeStCheSter Westchester nty Executive
A

COI1] Sherlita Amler, MD, Commissioner
Department ufH alth
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* Directly supervise specific campers at all
times

* Counselors shall not engage in activities
that will distract them from actively
watching their campers such as rough
housing and socializing.

* Counselors must understand that they will
get wet and must continue to actively watch
their campers even when getting splashed.

e Be familiar with your camp’s specific safety
plan

 Wear appropriate attire

 Minimum age of 16 (18 years at overnight
camps)

Robert P. Astorino

Westcllester Westchester County Executive

\/’(‘Dm Sherlita Amler, MD, Commissioner
i Department of Health
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ONLY REQURED FOR CAMPS THAT SWIM ON -SITE

Requirements:

At least 21 years old
Current CPR, not exceeding 1 year

Current certification for lifeguard
supervision and management

At least one of the following;:

» 1 season of previous experience as a camp
aquatics director

» 2 seasons of previous experience consisting
cumulatively of 12 weeks as a children’s camp
lifeguard at a swimming pool or beach that had
more than 1 lifeguard supervising it at a time.

» At least 18 weeks of previous experience as a
lifeguard at a swimming pool or bathing beach
that had more than 1 lifeguard supervising it at
atime

Duties:

Establish and oversee all activities in
and on the waterfront

Supervise all staff and campers
involved in waterfront activities

Annually review and document the
review of the camp’s safety plan for

swimming

Robert P. Astorino
\ /QS\|¢1 I Iester Westchester County Executive
B go‘,{mm Sherlita Amler, MD, Commissioner

Department of Health
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Requirements: Duties:
* Current Water Safety * Assess and Assign
Instructor Certification campers’ swim abilities

Robert P. A tormo

ester Westchester v Executive

Department nf Health

“’i OV.COIT] Sherlita Amler, MD, Commissioner
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Requirements: Duties:

e At least 17 years old (max 50% * Actively supervise participants in
can be 16 years old) the camp’s aquatic activities

« Current lifeguard certification * 1 lifeguard per 25 bathers; this

« Current CPR, not exceeding 1 includes campers and counselors
year * 1 lifeguard per 3400 sq. ft. of pool

* Attire appropriate for duties or 50 yards of beachfront

assigned and which identify you
as a camp guard
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WHICH DISTRACT THEM FROM THE
DIRECT SUPERVISION OF THE
WATERFRONT!!

NYS drowning data indicates that many drowning incidents have occurred directly
before, during, and directly after a chair rotation because the lifeguards were distracted
and did not provide constant patron surveillance during the rotation procedure.

In the following slide, you will see supervising contributing factors to drownings at
regulated facilities from 2002-2003.

Robert P. Astorino
WQ&tCheSter Westchester County Executive
mm Sherlita Amler, MD, Commissioner

Department ufH alth
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Factors- Supervision
2002-2003

..|IIuE

6
5
4
3
2
1
0

M Drownings

Robert P. Astorino
ester Westchester County Executive
Igov:mm Sherlita Amler, MD, Commissioner
e

Department of Health
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A buddy check system must be in place to supervise and check bathers. The way
in which this check is done must be described in the camp’s approved safety plan.
Buddy checks must be performed at least every 15 minutes.

Each camps buddy check system Buddies must:
must provide a means to record: « Have the same swim ability

v' If anon-swimmer must be paired with a

. . .
Time each bather enters and exits swimmer, the swimmer must be restricted

the pOOl arca to the non-swimmer area

« Bather’s name and buddy * Stay together at all times

« Bather’s swim ability and swim area Y ]I[];lolzvevb”ddy ZS G2 [pOOL; B2 QUL s
assigned

* Bein pairs

V' One triple is permitted per swim area.

Failure to implement a complete buddy system has been a significant
contributing factor in every camper drowning since 1986.

Robert P. Astorino

‘ ;\/estchester Westchester County Executive
gO\’_COm Sherlita Amler, MD, Commissioner

Department of Health
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The New York State Sanitary Code is designed to
provide multiple layers of protection for each bather.

LAYERS:

Buddy: A camper’s first layer of protection is their buddy who acts as a personal
lifeguard and summons help in case of an emergency. During camper orientation,
campers should be instructed to stay with their buddy at all times and immediately
report to the lifeguard if their buddy is missing or in distress.

Counselor: Counselors should be actively supervising their specific campers at all
times. Since they are familiar with the campers and the paired buddies, Counselors
should be able to identify when a bather has gone missing or is in distress. As the
second layer of protection, counselors should never be distracted.

Lifeguards: Lifeguards are the last layer of protection.

Robert P. Astorino

Westcllest(@r Westchester County Executive

IV.COI1] Sherlita Amler, MD, Commissioner
p i Department th

of Heal
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Response time is a vital factor in the successful rescue of a drowning victim. The
varying layers of protection help to identify missing/ distressed bathers sooner. The
sooner a missing/ distressed bather is identified, the better their chance for survival.

If effective ventilation and circulation is restored:

Within 0-3 minutes: excellent chance of normal survival

* Within 3-5 minutes: survival may be likely, but more probable it is
that permanent neurological damage will occur

* S minutes or more: normal recovery is uncommon unless the water
temperature is less than 70°F

‘ ﬂ T Robert P. Astorino
estcllester Westchester County Executive
- g()\,’.c‘om Sherlita Amler, MD, Commissioner

Department of Health
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Injuries can be prevented with proper supervision, execution
of approved safety plans and daily monitoring of facilities.

Swimming Injuries - 2010

___Fracture
- 24%

Remember:

- Strain/Sprain

* Even if off-site facilities are used, e

it is the Camp O perator’s /

responsibility to ensure that the / | _Concussion
o ( | 7%
pool/ beach is safe for use.
\ _Other
. . . . . T%
* Review injury logs to identify
patterns and locate potentially i o
hazardous areas. — s

Robert P. Astorino

\;‘ "Q&I ! ;l lester Westchester County Executive
e i IV.COI1] Sherlita Amler, MD, Commissioner
" i Department of Health
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When utilizing any aquatic facility:

* Check to see if the facility has a current permit to operate
* Familiarize yourself with the facility’s safety plan

* Ensure that a float line divides the shallow and deep ends and that a perimeter is

present if you are at a beach
Check the condition
* Look for Visible depth markings
of the facility, look at
* See if signs with rules, warnings and capacity limits are posted
the restrooms, the
* Make sure there is adequate lighting
floors, structures, etc.
e Check if glare is preventing proper supervision of the waterfront
If something looks in
* Ensure entrances and exits are supervised
disrepair, bring it up

* Look to see if adequate safety equipment is present

to the aquatics staff.

Robert P. Astorino

.V Vestcl].ESter Westchester County Executive
T Sherlita Amler, MD, Commissioner
BOV-O0I Bt i mene
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Be familiar with your swim location. Review facility logs and discuss with the operator
possible hazards and concerns. Refer to N YSSC subpart 6 for codes and regulations.

Beach: Pool:
Free Cl: 0.6mg/ L-5.0mg/ L
pH: max 8.2

* Chemical quality

* Physical quality

7.8-8.2 pH requires a minimum of
1.5mg/L CI

Continuous disinfection and filtration

* Biological quality

* Possible wildlife present

Robert P. Astorino

Westcllester Wf!st-‘hm:tm' County Executive
ngV.OOm

Sherlita Amler, MD, Commissioner
Department of Health
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6 T:04pPn

; P ol
B 12:29PM -

Lifeguards
should be
distributed to
avoid glare

Lifeguards
should move
as conditions
change

~ Pool bottom

should be easily
visible. If not,
there may be:

v' Insufficient
chlorine

v" Poor filtration

v" Build up of dirt
and bather
pollution

Robert P. Astorino
Westchester County Executive

Sherlita Amler, MD, Commissioner
Department of Health
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Remote beach site established for temporary use by a children’s camp for swimming at a
location that is not readily accessible for inspection by the local Health Department

* Signed statement of permission required e Camp responsible for adequately marking
* ONLY swimmers may participate swim areas:
* Lifeguard ratio of 1:25 with no less than 2 » Max of 5 feet deep

guards » 50 yards of shoreline and 75 ft. from shore

- Staff must also be PSI approved > Water clarity to allow visibility to 4ft below

.. i water surface
e Same supervision ratios
» Maximum bottom slope of 1:8 with no

e Camp must bring safety equipment
P & y equip sharp drops or jagged rocks

> Currents not to exceed 3ft/ sec

Robert P. ﬁstormo

Westchester Wetehester County Execut
A

COI1] Sherlita Amler, MD, Commissioner
Departme: nlufH alth
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YOU NEVER KNOW WHEN AN ACCIDENT WILL OCCUR

« If there is proper supervision with attention to detail, a well trained and
informed staff should be able to prevent an incident.

* Or in the unfortunate event that an accident occurs, staff should be able to
respond quickly, properly, and with confidence.

Now get in!!!

H ave a safe and fun summer!

tP '\t

Ro l
Westchester Wostehestr County Executive
gO CcOom g} lt -\ml -, MD, o

ufllall
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FOR MORE INFORMATI ON

W visit us at: www.westchestergov.com/health

KEEP HEALTHY

'i Like us at: facebook.com/wchealthdept

Follow us at: twitter.com/wchealthdept




